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GFirst LEP Update for GEGJC meeting 6th September 2017

Prepared by Mally Findlater (Programme Manager GFirst LEP)

1. Gloucestershire Growth Deal

1.1 Current project funding

The current status of the projects that are going through the approval and funding process is as follows:

Stage of Process Project/s
Outline Business Cases 
Approved

All

Conditional funding letters 
issued

All for GD1 & 2. GD3 projects have not received conditional 
funding letters. There is no immediate requirement for this.

Due diligence commenced 22 projects: GREEN; STEM projects x 4; Airport; Blackfriars; Cyber 
Skills; Growth Hub expansion; Growth Hub Network; Berkeley 
Bridges; Cinderford spine road; RAU rural innovation centre; 
Gloucester Central Transport Hub; Metz Way; A40 Benhall bus lane; 
A40 Over Roundabout, Cinderford New College campus, new: Retail 
Entrepreneurship, A419 Corridor improvements, Gloucester South 
West Bypass, Cheltenham Spa Railway Station

Due diligence completed 18 projects: GREEN; STEM projects x 4; airport; Blackfriars; Cyber; 
Growth Hub expansion; Growth Hub Network; Berkeley Bridges; 
Cinderford spine road; RAU rural innovation centre; Gloucester 
Central Transport Hub; Metz Way; A40 Benhall bus lane; A40 Over 
Roundabout, Cinderford New College campus

Due diligence completed but 
project not being progressed

1 project: A40 Benhall bus lane

GFirst LEP Investment Panel 
review of project due 
diligence findings and 
recommendation to the LEP 
Board

None since last Joint Committee meeting.
26/9/17 scheduled to consider Retail Entrepreneurship, A419 
Corridor improvements, Gloucester South West Bypass, Cheltenham 
Spa Railway Station

GFirst LEP Board approval for 
funding agreement

17 projects: GREEN; STEM projects x 4; airport; Blackfriars; Cyber 
Skills; Growth Hub Expansion; Growth Hub Network; Berkeley 
Bridges; Cinderford spine road; RAU rural innovation centre; 
Gloucester Central Transport Hub; Metz Way/Abbeymead Avenue; 
A40 Over Roundabout, Cinderford New College campus
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1.2 Project reporting (Q1 17/18 to 30.06.17)

Current figures are reported alongside figures in brackets, which are those reported at the previous 
GEGJC meeting:

 The out turn from the current Growth Deal programme to date is £38.06 (prev £35.45m) which 
reflects the agreed cumulative under spend on the programme to March 2017 of £5.232m, 
recovery is forecast during 2017/8, mainly in Q4.

The actual cumulative total spend (including direct leverage/match) is £36.22m (prev £28.99m) 

 Forecast Direct Match funding declared to date £53.72m (prev £52.78m). Higher than expected 
match (public sector) from GREEN and Blackfriars projects puts us well ahead of forecast 
already. Expected that all direct match will have occurred by 2021

 The total leverage (direct and follow-on) declared by the projects (i.e. includes some committed 
but not yet spent) is unchanged at £75.27m (prev £75.25m). Currently forecast for total 
leverage is £313m, with strong private sector investment in GREEN, Airport & Blackfriars (eg  
Cityheart development of 295 student units)

 Jobs – DIRECT jobs to date 1180 (prev 1176) associated directly with projects. Wider jobs 
impacts to be assessed periodically. Jobs to date mostly from Growth Hub activity, GREEN and 
Gloucester Airport.

The following documents have been provided in addition to the summary above. These are also 
published on the LEP website 

http://www.gfirstlep.com/Projects-in-Gloucestershire/How-are-we-doing~q~/

 Forward Look: Programme planning tool, supports resource planning, ensures that the due 
diligence assessor, the investment panel, the Joint Committee and the LEP Board are aware of 
future activity. Updated Quarterly  (Appendix 1)

 Projects Summary: Forecast outputs from each project, the total for each metric, and a 
comparison to the Growth Deal. Updated Quarter. NB on all metrics, the forecast exceeds the 
commitment in the Growth Deal. (Appendix 2)

 Dashboard: Visual representation of summary data including progress against annual forecasts. 
Updated Quarterly (Appendix 3)

1.3 Process for re-allocation of Growth Deal Funds

The following detail is to update the Joint Committee of the re-allocation process, and to make the 
members aware of a change that impacts on their potential involvement in ‘exceptional 
circumstances’ 

At the mid-way point in the delivery of the Growth Deal funds, the LEP (with the Accountable Body) are 

http://www.gfirstlep.com/Projects-in-Gloucestershire/How-are-we-doing~q~/


Page 3 of 5

implementing the process for the re-allocation of Growth Programme funds that have become, or will 
become, available due to projects being withdrawn or needing less than their indicative funding 
allocation. 

The process for this was approved by the Board on 24.04.17. Full details are available on the LEP website 
under Agenda Item 8 – Reallocation of Growth Deal Funds : http://www.gfirstlep.com/gfirst-LEP/About-
Us/The-Board/. 

GEGJC were provided with full details on 21/6/17.

1.3.1  Notification of change to timetable for the re-allocation of Growth Deal funds

The timetable for the reallocation of funds that will be available due to project changes (either projects 
spending less or being withdrawn) has been revised. There were 5 projects that were unable to provide 
sufficient information to enable an assessment of their status in time for the 8/8/17 Board meeting date 
(see 1.3.2 below)

The impact on any promoters that are considering submitting an ‘exceptional’ project for consideration 
through either the LEP Board, or the GEGJC, is that the detail of the ‘opportunity’ will now be confirmed 
on 12/10/17. Therefore, they have longer in which to prepare their business case. The deadline for 
submission has been revised to 10.11.17.

There have been no early notifications of potential ‘exceptional’ projects. 

Joint Committee members who have a project that they feel is in this category, which they wish to 
sponsor, should:

 Present a clearly articulated case to support the status of the new project as ‘exceptional’
 Inform the LEP and Accountable Body by email to mally.findlater@gfirstlep.com , 

neil.hopwood@gfirstlep.com and claire.edwards@gloucestershire.gov.uk
 Inform the Joint Committee representatives on the LEP Board (currently Mark Hawthorne and 

Steve Jordan) of their intention to sponsor these projects.

A revised timetable was emailed to the LEP Board, Joint Committee and other stakeholders on 27.07.17 
(Appendix 4) 

1.3.2 LEP Board written procedure : Growth Deal Programme reallocation of funds

The LEP Board meeting scheduled for 08.08.17 was cancelled. In order to adhere to the timetable, 
‘Growth Deal Programme reallocation of funds’ was reviewed and processed by written procedure. 

http://www.gfirstlep.com/gfirst-LEP/About-Us/The-Board/

As a result of this process the following decisions were made:

http://www.gfirstlep.com/gfirst-LEP/About-Us/The-Board/
http://www.gfirstlep.com/gfirst-LEP/About-Us/The-Board/
mailto:mally.findlater@gfirstlep.com
mailto:neil.hopwood@gfirstlep.com
mailto:claire.edwards@gloucestershire.gov.uk
http://www.gfirstlep.com/gfirst-LEP/About-Us/The-Board/
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 Marketing Gloucester’s ‘Supporting Retail Entrepreneurship’ project was confirmed as the 
substitute project for the Retail Lab £400K investment

 Projects that were under review and rated ‘green’ had their indicative funding confirmed:
(Cheltenham Cyber Park, A40 Longford Traffic Scheme, A419 Corridor Improvements, Gloucester South 
West Bypass, Cheltenham Spa Railway Station, Lydney Transport Strategy, The substitute Retail 
Entrepreneur project)

 Projects that were under review and rated ‘amber’ were granted extra time to provide 
information, for a final decision at the October Board meeting: 

(Advanced Renewable Energy Resource Centre (ARERC), B4063 Staverton Bridge Junction, A38 B4066 
access to Berkley, St Barnabas Roundabout)

 There were no projects rated as ‘red’

2. European funding programme: GFirst update

The European funding comes from three funding streams: European Regional Development Fund 
(ERDF), European Social Fund (ESF) and European Agricultural Fund for Rural Development (EAFRD). The 
funds are allocated in Euros, so the detail in Sterling is subject to change when the exchange rate is 
reviewed, which is expected in the coming months. 

ERDF (£15,272,708)

£8,528,156 has been contracted across various thematic objectives (Innovation, Broadband, SME 
Competitiveness, Low carbon and Environment). The remaining £6,744,552 includes calls that are 
scheduled to be published from September 2017 through to May 2018, and a ‘performance reserve’ of 
6%. This reserve will be reviewed in 2018.

ESF (£14,460,977) 

£9,785,023 has been contracted across Social Inclusion, General Skills and Employment. The remaining 
£4,665,954 is under review.

EAFRD (£2,500,000)

This is distributed over two themes: ‘Rural tourism’, and ‘Broadband’. Under Rural Tourism £200,000 
has been contracted, and there are expressions of interest that exceed the balance of £1,300,000. GFirst 
had held £1,000,000 for Broadband from local funds. It has just been announced that there will be a 
national investment in Broadband that is expected to make it unnecessary to invest locally. If this proves 
to meet our needs, the £1m would be reallocated, probably to a Rural Business development theme.

Detail of the distribution of funds has been provided with this report. (Appendix 5)

3. Great South West  project (update as requested by GEGJC)
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Cornwall, Dorset and Heart of the South West LEP’s have developed a Great South West (GSW) brand, 
and have approached the rest of the LEP’s in the South West to ask them to engage with it, and use it to 
negotiate with Government. The intention is to benefit in a similar way to the Northern Power House 
and Midlands Engine. West of England and Swindon and Wiltshire LEP’s have reservations about the 
appropriateness and benefit of this suggestion. 

GFirst LEP has engaged with these discussions, but to date, is not convinced that this will be the best 
approach for Gloucestershire. Parallel discussions are ongoing with other LEP’s that we share borders 
with, or share strategic interests. The options are being considered, and it is possible that the LEP would 
enter into a small number of arrangements (including GSW) rather than an exclusive arrangement with 
the South West. 

Mally Findlater 23/08/2017


